
 
 
March 22, 2017 
 
As you know, our Board of Directors has been exploring a potential partnership with another leading hospital or health care 
system. After carefully evaluating our options, we are pleased to share that we have signed a non-binding Letter of Intent 
(LOI) to explore a partnership with the Franciscan Alliance.  We are optimistic about this opportunity, which offers a path 
forward to enhance the delivery of high-quality, accessible, cost-effective healthcare in our region, improving the quality of 
life of our families and neighbors. 
 
The LOI allows for a 120 day due diligence period of exclusive discussions between Franciscan Alliance and Methodist 
Hospitals, allowing us to explore whether the relationship is in the mutual best interest of our employees, physicians, 
patients and communities.  During this 120-day review, our Board and leadership will continue evaluating the proposed 
terms of the agreement and will hold meetings with employees, physicians and community representatives to discuss the 
value proposition of the proposed relationship.  We will be working diligently to ensure that this proposal enhances 
Methodist Hospitals’ ability to deliver on its mission and drive continued success.  
 
The LOI includes an agreement to jointly determine the scope and mix of services to be offered at each hospital in the 
combined system as well as the necessary resources to support such an expanded mission.  The LOI articulates a 
commitment to enhance investments and improvements to the current health care delivery model in the Gary community, as 
well as additional investments to update our Merrillville facilities, expand our clinical services models and develop centers of 
excellence.  These robust investments represent new jobs and development that will fuel growth and opportunity for our 
employees as well as the broader community. 
 
The LOI also outlines that any partnership between health systems will be led by a Board of Directors with representation 
from both Methodist Hospitals and Franciscan Alliance and that current Methodist Hospital management will remain in 
place, further ensuring that the culture of Methodist Hospitals becomes an integral part of our new system.  
 
While Methodist Hospitals possesses a strong financial standing, we face a challenging future and believe Methodist would 
benefit from partnering with a larger system that would expand shared resources to facilitate our commitment to enhancing 
healthcare in our region.  It is important to understand that the Board’s unwavering promise is first and foremost to the 
health and welfare of Methodist Hospitals as well as its loyal employees.  Any decision will be guided by a commitment to 
continued growth and future success.   
 
Please know that our priority throughout this process is to ensure that you, as a vital part of Methodist Hospitals, have the 
support and resources necessary to continue providing the high-quality care and service that our patients have come to 
expect. We appreciate your ongoing patience and are committed to keeping you informed on any significant updates 
throughout the coming months. There is much work to be done before a definitive agreement is reached. We encourage you 
to share your thoughts, questions and concerns – we value your opinions and want to ensure that everyone feels heard. 
Please feel free to reach out to me directly or your department manager. 
 
As always, thank you for the passion and dedication you bring to each patient, every day.  
 
Sincerely,  
 

 
Ray Grady, CEO 


